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The OECD Programme for International Student Assessment (PISA) is probably the most prominent signpost for the internationalization of educational policy. 1 The PISA reports on the performance of secondary school students have become an important factor for educational policy-making in the developed world. In some states PISA has spurred more educational * The authors would like to thank Eyal Benvenisti, Sabino Cassese, Stephan Leibfried, Dirk Hanschel, Christoph Möllers, Christian Tietje, Christian Walter, as well as two anonymous reviewers for valuable comments on earlier versions, and Jenny Grote, Peter Macalister-Smith and Joseph Windsor for language review. Much information was retrieved through interviews with persons involved with PISA on the national and international levels. We are grateful to them for sharing their insights with us.
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For more information see <www.pisa.oecd.org>.
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reforms than anything before it during the last decades. 2 Germany is a case in point. PISA not only opened the public's eyes about the sometimes dramatic situation of school education in Germany. It prompted the federal government to set up an educational support programme with a budget of no less than 4 billion Euros. 3 On the level of the Länder, the hectic reactions that followed the release of the first results of PISA in December 2001 4 have given way to substantive reform projects. 5 What is more, PISA succeeded in shifting approach and focus in a most sensitive area of domestic policy touching on social justice and the self-understanding of the citizenry: Because of PISA, policy-making in the field of school education changed from normative, input-oriented reasoning to comparative, empirical, output-oriented analysis. 6 Any reform of school education is now likely to be measured by its impact on PISA results -not only in Germany. 7 The international plane succeeded in establishing itself as
